
HOUSING CO-OP BUSINESS PLAN

Beware, only fully mutual housing co-ops enjoy tax exemption. to see your business plan, and possibly background
information on the co-op and its members.

How did this idea begin, and how has it developed into what it is today? Plant and equipment Itemise the plant
and equipment that the co-operative has and needs. In a co-op, a business plan should reflect the consensus of
the steering committee or board members and demonstrate their compelling economic interest to participate. If
there has been product testing in the marketplace, explain the results. If it is written to support an application
for finance include the name of the bank or other financier, the amount of funding sought, the term of the loan,
the use of the loan, how it will be repaid, and the security the co-operative will provide. Explain how they are
different to others available in the marketplace, and why customers will buy products or services from your
co-operative instead of from a competitor. Contents Executive summary Write the executive summary after
you have finished the rest of the business plan. It is not where you start it is where you finish. If the premises
are leased state the cost of rent and length of the lease; if they have been purchased, state the value of the
property. What is going right and what is going wrong? Prompts: How will you quickly engage potential
members and customers in the co-op? Provide an overview of the industry sector the co-operative is in, such
as the size, growth, key clients and markets, the largest providers, and demand and supply trends that affect
the industry now, or may in the future. Present a list of critical dates so that you can be sure no important
events get past you. If others are needed, explain what they are and when they will obtained. What makes your
product special? When will these things be done? There is no right or wrong format. You can flesh out your
business concept by asking the Board or Steering Committee a series of investigative questions. Make the plan
your own. Values are statements about why the co-operative is in business, and who it serves. The executive
summary goes at the front of your business plan and gives readers an idea what to expect as they continue
reading. At the risk of sounding obvious, it is the plan of how an enterprise is to be established and developed.
Registrations and licences List the registrations and licences that the co-operative has. More detailed
information will be put into the financial section of the business plan. How is the co-op structured? Are sales
up to projection? A lot of the information will come from your feasibility study. To be a blueprint to follow
during start-up. These templates are designed to help you cover the key areas â€” you may wish to edit or
re-order them, but be careful not to omit anything. Political Issues may include changes of government,
international relations and trade, employment, environment and competition regulations, taxation legislation,
new policies and laws, consumer protection, and industrial relations. A market analysis. Who are your
customers? State the impact the risk could have, how likely it is to occur, and what action you will take to
prevent or minimise the risk to the co-operative. Prompts: Do you need financing? If the business plan
supports an application for funds, explain the importance of acquiring the equipment and provide details of
quotes for their supply and installation. How do I go about it? Writing your business plan The business plan
covers areas that are very similar to the feasibility study â€” but you must complete a feasibility study before
you start on your business plan. Consider listing the equipment in two tables: the first table showing the
equipment already acquired and its cost and written down value; the second table listing equipment to be
acquired, its value and when it is planned to be purchased or leased. The business plan is a written, detailed
description of what your enterprise is: who is in it, what it does, why it exists, how it will run, how it generates
an income, who buys its product or service, why it is a social business, etc. Once you know your idea is viable,
only then should you proceed to writing a business plan. Production plan The production plan will describe
how the co-operative will manufacture, procure products or provide services, and provide the final product or
service to customers.


