
BEING A GOOD SUPERVISOR ESSAY

Free Essay: A good supervisor will inspire, challenge, and motivate their employees. [emotional intelligence] can be
defined as an array of noncognitive skills.

An efficient supervisor will make sure that there is enough trust and openness between her and the employees
for the latter to come to her with their grievances. By saying that, I do not mean that a boss should always be
lenient. Finding good supervisors who have the skills required for selecting and appraising employees is key.
A good supervisor understands their worth and treats them accordingly. An example for this is, if a certain
worker or an employee is worthy to be promoted, the supervisor frequently must support and defend the case
for promotion to the manager of the supervisor, too. Everyone wants to be a boss but there are only a few
people who can achieve this position and also get the title of a good boss. The man that was supposed to teach
each of us how to walk, talk, and be army. Writing this paper I learned things I never knew about my
supervisor and I got a better understanding of why he makes the decisions he makes If the purpose and the
means are not clearly explained, people many feel at loss as to what to do. He will not let some members of
his staff do many things while others only do a few things. I will also tell you what leadership inquires. This
requires that a leader take the time to understand the employee and to develop him to his full potential. The
manipulation of data through employee skill sets outside a critical infrastructure facility is a vulnerability not
often mentioned, but it does enlighten a concern of the financial impacts associated with employee fraud that
can indirectly affect energy production. I will devote my life to prevent diseases by promoting early detection
and supporting research. It is not uncommon for workers to occasionally seeing the supervisor as part of the
management and at the same time considering the supervisor as a confidant. This will lead his subordinates to
respect his decisions more often even if they do not always agree with him. They would be encouraging good
table manners; making sure behaviour does not become too boisterous. Reliability can be assessed by what
time the applicant arrives. Distribution of Respondents by Working Status 13 6. Another crucial feature of a
boss is communication skills. Reference 28 Caretaker Caretaker would carry out security procedures for
school buildings and grounds


