
BUSINESS PLANNING CONCEPTS

Business planning is important for businesses, but few take the time to plan using sound business concepts. Effective
business planning.

A business leader must have a handle on costs, where costs can be saved and to develop a plan for scaling his
business up, as the demand increases. Repurpose If your time has become more focused on small projects
rather than tangible growth and building a valuable client list, consider packaging your existing products or
services differently. Why not have the best second half you possibly can, right? Analyze the scope for
promotion and expansion of the existing business. The cash flow statement should be prepared on a monthly
basis during the first year, on a quarterly basis for the second year, and annually for the third year. A
feasibility test should be as low-cost as possible and should revolve around creating a Minimum Viable
Product MVP or simple proof of concept, which communicates the most simple, basic value propositions of
your future product or service. These are the concepts that are used to design the company brand, image and
corporate culture. A Business Case Ask your CPA for help. Successful businesses identify opportunities and
challenges and react accordingly. Your business plan shows how you will get there. Make it easy to read. As
he sells more products, his resource costs might go down, because he can buy in bulk. A business case can
support a business plan by helping answer questions like this: "How will the action impact the organization's
business performance? A table of contents follows the executive summary or statement of purpose, so that
readers can quickly find the information or financial data they need. May include projected Pro-forma Income
statements or Balance sheets for future years. Maybe the market isn't as large as you thought. The last
financial statement you'll need is a balance sheet. You'll also discover areas with potential you may not have
thought about before--and ways to profit from them. This article is part of a series on how to write a great
business plan. It is a fluid document that needs to be adjusted for changes in key management, marketing,
industry trends and demographic information. In contrast to the business plan questions above, the business
case addresses issues like these: Business cases are designed to answer questions like these about the
consequences of an action or decision: What will be the financial consequences if we choose X or do Y?
Describe the factors you think will make it successful. A business plan can also be prepared for an established
business which is changing its area of operation or applying for a business loan or funding request. What's in it
for him or her? An organization or the entire enterprise. First and foremost, your business plan should
convince you that your idea makes sense--because your time, your money, and your effort are on the line.
Change your plan as the market changes, as you grow or simply when something isn't as effective as you'd like
it to be. If you can't sum it up in 10 words or less, chances are you won't be able to execute it, either. Financial
requirements state how much capital is needed for startup or expansion, how it will be used and what collateral
is available. The final item requires weighing various distribution channels, but, again, should be answerable
with a little legwork.


