
CONSTRUCTION BUSINESS PLANS EXAMPLES

Fosse Commercial Contractors construction business plan executive summary. Fosse Commercial Contractors, an
established general contractor, plans.

Mention whether the equipment is rented, leased or purchased. We intend starting our construction business
on a small scale in Grand Rapids, Michigan, but we have a bigger picture â€” to have our presence in any part
of the world that our clients wants us to work. Business Plan in Word. Focus on products and services, as
opposed to prices as price wars can be costly and risky. Consult with an accountant to determine the best
method for your particular construction business. Include the number of workers your business will need,
along with the hourly pay of the worker. Identify the suppliers and vendors that your business will use for
inventory. Explain why your way of business is unique and why people should opt for it more. This is the
fastest growing segment of commercial clients requiring our services. After a war, the construction industry is
one of the major stakeholders that contribute in the rebuilding of a country. Do proper research of the market
and know who your competitors are. Target residential and commercial property owners for your plumbing
business, for example, and provide services, such as main drain cleaning, pipe excavation, and repair and
general plumbing services to provide consistent work throughout the year. Creativity, excellence and timely
completion of construction projects will be our signature. Some of the myriad services Fosse offers are:
Design work. Preferably the plan should be able to support illustrations of graphs and charts. Expand our
customer base through expansion into other geographic areas to retain a sufficient level of profitability.
Shannon Berg Construction Company is fully aware that starting a construction business requires huge capital
base, which is why we have perfected plans for steady flow of cash from private investors who are interested
in working with us. Some of these services include; design work, remodeling and alterations, permitting, site
preparation, carpentry, cement foundations, painting, and plumbing and utilities installation. This is because of
the lucrative nature the business is structured. There are a thousand and one consultants who are out there
looking for clients whom they can write business plans for with a fee involved. With the business boom that is
occuring in our local area and the desire to improve overall profit margins, the company is planning to shift its
target market from residential clients to the larger commercial customers. Identify whether the equipment is
rented, leased or purchased and include the costs for each item. This is a template design that is going to
forward a professionally made format for the purpose of creating a business plan. List the costs and delivery
methods for each item, as well as the names and contact information for those businesses. The company plans
to implement this change by the middle of Year 1. Add any supporting documents, tax returns, supplier
agreements, policies, license approvals, etc. This is a format that can give some of the most vital information
about a business that will help to allure the new business partners and the new business investors. One of the
ways through which you can readily do this is by using a sample of a business model to write yours. Begin to
market and offer services in the San Antonio area in preparation for opening an office there in Year 4. Show
the steps and costs that your business will incur to obtain permits and licenses that are needed for each
contract.


