
CREATING STANDARDS FOR ETHICAL BEHAVIOR

Often we hear about unethical and egregious behavior of are many ways that organizations can create a culture that
supports and nurtures ethics. If the highest standards of ethics are desired within an organization then.

The Code of Conduct will more likely achieve full implementation and integration within the organization
when more stakeholders are involved in its creation. Three Good Reasons to Apply the Formula There are at
least three good reasons to practice ethical behavior in your organization. The effectiveness of such codes of
ethics depends on the extent to which management supports and enforces them. They did not act with wisdom.
Monitoring and maintaining compliance is not just to keep the regulators happyâ€”it is one of the most
important ways for an organization to maintain its ethical health, support its long-term prosperity, and
preserve and promote its values. Establish a strong foundation. Acting on these three formula components may
serve to increase the display of ethical organizational behavior. Most ethical decisions exist in a gray area
where there is no clear-cut or obvious decision that can be determined solely through quantitative analysis or
consideration of objective data or information. Several examples of a Code of Conduct were so powerful in
guiding the behavior, standards, and ethics of an organization that they became famous in and of themselves.
Ethics are important: In every type of business, ethics are needed to keep business standards high. A whistle:
Whistle-blowers are provided some protection under the law. Give some time and thought into how the
company values are communicated to each and every employee. It is imperative that leaders spend the time to
properly recruit those who meet the standards and who fit into the company culture. The alleged misconduct
may take a variety of forms; for example, a violation of a law, rule, or regulation, or a direct threat to public
interest, such as fraud, health and safety violations, or corruption. The actions of supervisor have a profound
impact on employees and their workplace conduct. If the management team displays model behavior, the rest
of the staff can readily see what is expected of them. So do successful ethics and compliance programs. Keep
employees adequately informed about issues that impact them. Beyond the law, a company could offer
customers an unconditional money-back guarantee. Self-Control Self-control means effectively managing
reactions to challenging situations and temptations. References 3. You may have a manager who is pushing
salespeople to peddle a shoddy product instead of reporting the known product faults to engineering. Guiding
conduct: Public signage often contains messages guiding conduct.


